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RAPID Health
Program _ ekt

https://www.taiwanglobalization.net/news/tg

: n-organises-european-incubation-tour-in-2019
In @ one-month program, Taiwanese

organizations/companies start their
journey at the Jaarbeurs Innovation

Mile (JIM), where theyll be »iﬁﬁb HA

welcomed by the Economic Board

Utrecht, the Utrecht Welcoming 2019/09/23-2019/10/20
Center and TGN. » :EE}]:I:&EE

/ nn
After their arrival, a high intense -”M, Utrecht(NL)

Bootcamp starts, devices into four
weeks program.
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Our care package

v" Available co-working space/office

v" A plug and play environment

v" Personal introduction to our
innovation network

v" Housing search and daily support

v" Guidance by our
professionals/mentors

We connect you to Utrecht
v Companies
v Network organizations
v" Research programs
v Governmental organizations
v" Universities
v" Hospitals <
v’ Opportunities to speak at several
events



= Regional Accelerator Program for Innovation &

The Development
and Tiger

= Jointly developed by EBU, TGN

Accelerator

Pl‘Ogram * The 2019 Fall program will start from September

> 234 2019 at JIM, Utrecht
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WEEK 1 WEEK 2 WEEK 3 WEEK 4

Intensive Visits
Bootcamp & Demo Week = Deal Making
& Coaching [ Matchmaking




Week 1: Intensive Bootcamp & Coaching

Date | 21-Sep. | 22-Sep. 23-Sep. 24-Sep. 25-Sep. 26-Sep. 27-Sep.
Time Sat sSun Mon Tue Wed Thu Fri
One on one
. sessions about
Understanding business model,
Br!efing, Prqgram EU a_nd Taiwan Business Model Intrf)du.ction pitching,
am introduction, Business and pitching connections
» o Workshop
S Target directions Research workshop
S Collaboration Evaluation 1
g (questionaire)
Q
% free Workshop
< Introduction . Assessment
) Funding in EU )
£ Business Model Doing business in strategic
= set-up . Utrecht Europe maturity
= innovation ' :
pm < hotspots and ACERSSITME Regional
Workshop landmarks Business Value (Netherlands) Mentorship
Business Model, Chain opportunities in | session (one on
with guidance of research, science one)
mentors and innovation
EHEHSTEERERELIEEMGERZE




"-‘ Week 2: Visits & Matchmaking

Date | 58-Sep. | 29-Sep. 30-Sep. 01-Oct. 02-Oct. 03-Oct. 04-Oct.
Time Sat Sun Mon Tue Wed Thu Fri
Visit Rotterdam
Innovation
hotspots Scaling
am operations,

Mixing local and

: resources
Taiwanese start-
ups, cross-over
input for pitching | Taiwan Business StartupFest StartupFest
free free (NDL:J)'V Lnetjvt/gi‘l:(?r:g Health 2019 Health 2019 Legal advisory
Sttt sessiee Ready to scale-up!|Ready to scale-up!| clinic, one on one
Pitching event Session
with local Pitching
pm business angels, preparation
followed by workshop
networking
Evaluation 2

(questionaire)
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ﬁ Week 3: Demo week

Date | 05-QOct. | 06-Oct. 07-Oct. 08-Oct. 09-Oct. 10-Oct. 11-Oct.
Time Sat Sun Mon Tue Wed Thu Fri
Understanding Evaluation Antwerp visit
EU and Taiwan Review, sharing innovation
am Business and experiences, hotspots, intro
Research analysis and Antwerp harbour
Collaboration structuring environment
Video event
free free Travelling to workshops (in
Rome, Italy SWOT-analvsis Mixing session, | cooperation with
naty preparation Amsterdam)
session N
Utrecht pitching event
innovation s
Pitching event
pm hotspots and Lol
: with local
landmarks Business plan anapers
update session ol oy
networking
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@ Week 4: Dealmaking

Date | 12_0Oct. | 13-Oct. 14-Oct. 15-Oct. 16-Oct. 17-Oct. 18-Oct. 19-Oct. | 20-Oct.
Time Sat Sun Mon Tue Wed Thu Fri Sat Sun
(V)]
2
b 5 bR-e:cl.ew, ; Final Pitching
O ebriefing an
O ‘ Mayors' place, in Rome, Ital in Rome, Ital S
= Processing with honored | EBN Congress = [t 0 Lelhy 2
Q2 : day 2 Pitching day 3 Pitching ©
< guests from the | in Rome, Italy, I B——. ';
9 free industry, day 1 Lectures, PP 5 PP i free +
= - st Connection ohe-on-one one-on-one a0
& Preparation for | | wedwitha | with EU-BICs ey e =
_qu tomorrow's meet-up dinner sessions with sessions with %
j= pitching event . ’ other EU-BICs | other EU-BICs L
m = awards and
P = networking
= Millers'time!
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Rickie Wu: rickie@tigeraccelerator.com
Cindy Chen: cindy.chen@tigeraccelerator.com

Please stay tuned on https://www.rapid-health.eu/
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