
RAPID-Health 
4-week Program

Join our accelerator program for SUCCESS!

23rd September- 20th October, 2019
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邀請單位
簡介

臺灣企業國際化協助網絡(Taiwan Globalization
Network, TGN)是在荷蘭註冊登記非營利的合法
機構「臺荷商盟基金會」（The Taiwan Business
Alliance Foundation），它所組織設立的服務平
台自 2012 年起，每年舉辦 Taiwan Business
Day (臺灣商機日，TBD)，協助臺灣中小企業前
進歐盟市場。

 TGN長期以來分享荷蘭烏特勒支市創業投資環境、
新創企業軟著陸計畫及相關台歐跨國新創合作之
經驗等，期望能協助臺歐企業雙方媒合、亦提供
更良善的歐洲市場落地資源予臺灣業者。

 TGN所推動事務因漸受臺荷雙邊政府單位肯定，
2018/07/19 已 於 臺 灣 成 立 臺 荷 加 速 器 Tiger
Accelerator，臺灣成為荷蘭烏特勒支市Utrecht
Soft-landing Bridge 的第一個國際合作夥伴。
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RAPID Health 
Program

In a one-month program, Taiwanese
organizations/companies start their
journey at the Jaarbeurs Innovation
Mile (JIM), where they’ll be
welcomed by the Economic Board
Utrecht, the Utrecht Welcoming
Center and TGN.

After their arrival, a high intense
Bootcamp starts, devices into four
weeks program.

活動官網

活動地點

活動日期

https://www.taiwanglobalization.net/news/tg
n-organises-european-incubation-tour-in-2019

2019/09/23-2019/10/20

JIM, Utrecht(NL)
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>>Please stay tuned on RAPID-Health.eu
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September 23rd – October 20th , 2019

09/23-10/20 RAPID-Health (4 Weeks)

MORE INFORMATION:
https://www.taiwanglobalization.net/news/tgn-organises-european-incubation-tour-in-2019

WEEK 1 WEEK 2 WEEK 3 WEEK 4
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RAPID Health 
Program

這個獨特的一個月區域加速器計劃“ RAPID-
Health ”將由TGN、Tiger Accelerator和烏特
列支經濟局（EBU）正式於2019年3月28日在台
北舉辦的台荷智能健康論壇發表。
請持續關注https://rapid-health.eu/！

- 你將會在【2019台灣商機日】見到荷蘭當地育成圈的夥伴
- 你將會在【2019 大健康創業節】見到荷蘭在地及國際育成夥伴
- 你將會在【2009 EBN大會】見到歐洲育成圈經理、投資者和新創企業

 09/23-09/27

 10/01

 10/02-10/03

 10/16-10/18

-為期一週之新訓計劃讓有潛能的新創企業能為烏特列支地區社會問題提供解決方案

- 2019年 台灣商機日將於”RAPID-Health計畫” 進行的地點-荷蘭烏特列支舉辦

- 2019大健康創業節StartupFest Health 2019，主題為： 準備拓展你的業務了！
將有機會發表、媒合及拓展業務!

- 2019 EBN大會將於10月16日至18日在義大利羅馬由Lazio Innova.舉辦



What you
Get?

Our care package
 Available co-working space/office
 A plug and play environment
 Personal introduction to our 

innovation network
Housing search and daily support
Guidance by our 

professionals/mentors

We connect you to Utrecht
 Companies
Network organizations
 Research programs
Governmental organizations
Universities
Hospitals
Opportunities to speak at several 

events
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The
Program

WEEK 1 WEEK 2 WEEK 3 WEEK 4

Intensive 
Bootcamp

& Coaching

Visits
&

Matchmaking
Demo Week Deal Making

 Regional Accelerator Program for Innovation &
Development

 Jointly developed by EBU, TGN and Tiger
Accelerator

 The 2019 Fall program will start from September
23rd , 2019 at JIM, Utrecht
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Week 1: Intensive Bootcamp & Coaching

Date

Time

21-Sep.
Sat

22-Sep.
Sun

23-Sep.
Mon

24-Sep.
Tue

25-Sep.
Wed

26-Sep.
Thu

27-Sep.
Fri

am

free

Briefing, Program 
introduction, 

Target directions

Understanding 
EU and Taiwan 
Business and 

Research 
Collaboration

Business Model 
Workshop

Introduction 
pitching 

workshop

One on one 
sessions about 

business model, 
pitching, 

connections

Evaluation 1 
(questionaire)

pm

Introduction 
Business Model 

set-up Utrecht 
innovation 

hotspots and 
landmarks

Doing business in 
Europe, 

Assessment 
Business Value 

Chain

Funding in EU

Workshop 
Assessment 

strategic 
maturity

Regional 
(Netherlands) 

opportunities in 
research, science 
and innovation

Mentorship 
session (one on 

one)

Workshop 
Business Model, 
with guidance of 

mentors
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**每日活動行程會按當時情況有些微調整
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Week 2: Visits & Matchmaking

Date

Time

28-Sep.
Sat

29-Sep.
Sun

30-Sep.
Mon

01-Oct.
Tue

02-Oct.
Wed

03-Oct.
Thu

04-Oct.
Fri

am

free free

Visit Rotterdam 
Innovation 
hotspots

Taiwan Business 
Day in Utrecht 

(NL),  networking, 
pitching sessions

StartupFest
Health 2019

Ready to scale-up!

StartupFest
Health 2019

Ready to scale-up!

Scaling 
operations, 
resourcesMixing local and 

Taiwanese start-
ups, cross-over 

input for pitching

pm

Pitching event 
with local 

business angels, 
followed by 
networking

Legal advisory  
clinic, one on one 

session

Pitching 
preparation 
workshop

Evaluation 2 
(questionaire)

**每日活動行程會按當時情況有些微調整



10

Week 3: Demo week

Date

Time

05-Oct.
Sat

06-Oct.
Sun

07-Oct.
Mon

08-Oct.
Tue

09-Oct.
Wed

10-Oct.
Thu

11-Oct.
Fri

am

free free

Understanding 
EU and Taiwan 
Business and 

Research 
Collaboration

Travelling to 
Rome, Italy

Evaluation 
Review, sharing 

experiences, 
analysis and 
structuring

Antwerp visit 
innovation 

hotspots, intro 
Antwerp harbour

environment
Video event 

workshops (in 
cooperation with 

Amsterdam) 

pm

Utrecht 
innovation 

hotspots and 
landmarks

SWOT-analysis 
session

Mixing session, 
preparation 

pitching event

Business plan 
update session

Pitching event 
with local 
managers 

followed by 
networking

**每日活動行程會按當時情況有些微調整
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Week 4: Dealmaking

Date

Time

12-Oct.
Sat

13-Oct.
Sun

14-Oct.
Mon

15-Oct.
Tue

16-Oct.
Wed

17-Oct.
Thu

18-Oct.
Fri

19-Oct.
Sat

20-Oct.
Sun

am

free

Review, 
Debriefing and 
Administrative 

Processing

Final Pitching 
Event at the 

Mayors' place, 
with honored 

guests from the 
industry, 
other …, 

followed with a 
meet-up dinner, 

awards and 
networking

EBN Congress 
in Rome, Italy, 
day 1 Lectures, 

Connection 
with EU-BICs  

EBN Congress 
in Rome, Italy, 
day 2 Pitching 
opportunity, 
one-on-one 

advisory 
sessions with 
other EU-BICs

EBN Congress 
in Rome, Italy, 
day 3 Pitching 
opportunity, 
one-on-one 

advisory 
sessions with 
other EU-BICs

free

pm

Preparation for 
tomorrow's 

pitching event
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**每日活動行程會按當時情況有些微調整



收費方案
&

聯絡方式
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有興趣參與之新創團隊或公司請留下您的團隊/公司名稱及聯絡
方式並E-mail至下列聯絡方式，我們會盡快與您聯絡!

Rickie Wu: rickie@tigeraccelerator.com
Cindy Chen: cindy.chen@tigeraccelerator.com

Please stay tuned on https://www.rapid-health.eu/

mailto:rickie@tigeraccelerator.com
mailto:cindy.chen@tigeraccelerator.com

